Journal of Vibration
4 Engineering

ISSN:1004-4523

/) scopus {/) GOOGLE SCHOLAR
{7y DIGITAL OBJECT /) IMPACT FACTOR 6.1
IDENTIFIER (DOI)

@ Our Website
www.jove.science



Journal of Vibration Engineering(1004-4523) || Volume 22 Issue 3 2022 || www.jove.science

ANALYSISOFEMPLOYEEJOBSATISFACTIONATCOCAC
OLAPRIVATELIMITED, HYDERABAD

Author:Dr Kavitha Maduri

Associateprofessor

SaanviPGCollegeforwomen,Almasguda,Hyderabad,Telangana,India

ABSTRCT:
Jobsatisfactionreferstoone’sfeelingstowardsone’sjob.Iftheemployeesexpectationsarefulfille
d(or)theemployeesgethigherthanwhathe/shefeelssatisfied.Ifthejobsatisfactionincreases
organization commitmentwill increased. This results in the higher
productivity. Themainobjectivesofthispaperaretoassessthejobsatisfaction:toidentifytheeffecti
veness of job satisfaction and to find out the several factors like personal
andorganizationalfactorsinfluencingjobsatisfaction:toidentifytheeffectivenessofjobsatisfacti
on and to find out the several factors like personal and organizational factorsinfluencing
jobsatisfactionofemployees.

In this study, 125 no’s of respondents have been taken as sample. Percentage
analysis,weightedaverage,chi-

squarehavebeenincorporatedforresearchanalysis. Thestudyhelpedin revealing the level of
satisfaction of employees with reference to the various
factorsprovidedintheorganization. Thisstudyclearlyshowsthatemployeesunderorganizationar
emoreorlesssatisfiedwiththejob. Theorganizationshouldconsideronthesalary,relationshipofe

mployeesandsupervisors,grievancehandlingandgivemoreopportunityforthenewemployees.

Keywords:jobsatisfaction,productivity,organizationalcommitment.

1.1 INTRODUCTION

Job satisfaction or employee satisfaction is a measure of workers' contentedness with
theirjob, whether or not they like the job or individual aspects or facets of jobs, such as
nature

ofworkorsupervision.Jobsatisfactioncanbemeasuredincognitive(evaluative),affective(oremo
tional), and behavioral components Researchers have also noted that job

satisfactionmeasures vary in the extent to which they measure feelings about the job

(affective Page No: 1
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jobsatisfaction).orcognitionsaboutthejob(cognitivejobsatisfaction). Theassessmentofjob

satisfactionthroughemployeeanonymoussurveysbecamecommonplaceinthe1930s.
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Although prior to that time there was the beginning of interest in employee attitudes,
therewereonlyahandfulofstudiespublished. Latham and Budworth note that Uhrbrock
in1934 was one of the first psychologists to use the newly developed attitude
measurementtechniquestoassessfactoryworkerattitudes. Theyalsonotethatin1935Hoppockco
nductedastudythatfocusedexplicitlyonjobsatisfactionthatisaffectedbyboththenatureofthejoba

ndrelationshipswithcoworkersandsupervisors.
Modelsofjobsatisfaction

EdwinA.Locke’sRangeofAffectTheory(1976)isarguablythemostfamousjobsatisfactionmode
L. Themainpremiseofthistheoryisthatsatisfactionisdeterminedbyadiscrepancybetweenwhaton

ewantsinajobandwhatonehasinajob.Further,thetheorystatesthathowmuchonevaluesagiventac
etofwork(e.g.thedegreeofautonomyinaposition)moderateshowsatisfied/dissatisfiedonebecom
eswhenexpectationsare/aren’tmet. Whenapersonvaluesaparticularfacetofajob,hissatisfactioni
smoregreatlyimpactedbothpositively(whenexpectationsaremet)andnegatively(whenexpectation
sarenotmet),comparedtoonewhodoesn’tvaluethatfacet. Toillustrate,ifEmployee Avaluesauton

omyintheworkplaceandEmployeeBisindifferentaboutautonomy,thenEmployeeAwouldbemo
resatisfiedinapositionthatoffersahighdegreeofautonomyandlesssatisfiedinapositionwithlittle

ornoautonomycomparedtoEmployeeB.Thistheoryalsostatesthattoomuchofaparticularfacetwi

llproducestrongerfeelingsofdissatisfactionthemoreaworkervaluesthatfacet.

1.2 NEEDFORTHESTUDY:

Job satisfaction of the employees is important if the employees are satisfied then only
theorganizationcanfunctionsmoothlyincreasesitsproduction,facescompetition.Ifemployeesar
e satisfied with their job they will carry a positive attitude. Hence the study has
beenundertakentoassesstheemployeejobsatisfactionwhichisnecessaryfortheorganizationinor
der to make sound decisions. It is said that satisfied employee is a productive employee,any
kind of grievance relating to organizational or personal to a greater extent influence
onthejob.soeveryorganizationisgivinghigherprioritytokeeptheiremployeessatisfactionbyprov
iding several facilities which improves satisfaction and which reduces dissatisfaction.Job
satisfaction is considered as a key issue by the entrepreneur where efforts are taken

andprogramsareinitiated.

1.3 SCOPEOFTHESTUDY

Thejobsatisfactionreferstoaperson’sfeelingofsatisfactionontheirjob.Itisdifferentfrom
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persontoperson. TheresearcherhaschosentomeasurethelevelofjobsatisfactioninCOCACOLA.
Thestudyconsidersonlytheperceptualelementsofemployeesanddoesnotfocusonground
realities. The scope of study cover: work conditions, compensation, extra
benefits,conveyance treatment of superiors, colleagues, duly timings, grievance redresal
mechanismandpromotionpolicy.

1.4 OBJECTIVESOFTHESTUDY

Broadobjective:-

i.  TostudytheoveralljobsatisfactionofemployeesinCOCACOLA,

ii. TomeasurethelevelofsatisfactionamongemployeesinCOCACOLA

iii. Tomeasuretherelationshipandhumanrelations&jobsatisfaction.

iv. Tofindoutthemostdistainingfactorswhichinfluencetheirperformanceinthejob.Togiveamic

ableandpracticalsuggestionstoimprove job satisfactionofemployeesinCOCACOLA.

v. Tostudythegrowthopportunityprogrammers& Trainingprogrammersinnoticeconfe

ctionerylimited.

1.5 RESEARCHMETHODOLOGY

Themethodologythatisadoptedforthestudyissuchthatitfacilitiesthedataaccumulation. Theinfor
mationisgatheredthroughsurveymethod. Thesurveymethodhasbeenadoptedforcollectingtheda

tafromemployees.

DATASOURCES:

Datameansacollectionoffactsinreallifestatisticaldataisacollectionoffactsinnumericalfigures.
The data sources are usually identified using the type of data needed. There are twotypes of
data. The data collected for this research has provided the base for its analysis
andinterpretation. The data collected was used to draft charts, illustrate through graphs and
thusprovide forits adequate interpretation. In this research, Primary data as well as
Secondarydatahasbeenused.
1. Primarydata:
The primary data was collected from the respondents by administering a
structuredquestionnaireandalsothroughobservation,interviewanddiscussionwithmana
gement.
2. Secondarydata:

Companyprofiles,previousyearreport,Literatures,Journals,Internet,Intranet.
RESEARCHDESIGN

ResearchDesignisdefinedasthespecificationofmethodsandproceduresforacquiringtheinformation

needed.Generallytheresearchdesignisanyofthefollowingthreetypes-
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e DESCRIPTIVESTUDY:
Descriptivestudy/researchismarkedbythepriorformulationsofspecificresearchquestions. The
investigator  already knows a  substantial amount about the research
problembeforetheprojectisinitiated. Hencethisischosenfor myresearch.

e EXPLORATORYSTUDY:

The major purpose of exploratory study is the identification of problem, the more

precisionformulationofproblemandtheformulationofnewalternativecoursesofaction.
1.40BJECTIVESOFTHESTUDY

Broadobjective:-

TostudytheoveralljobsatisfactionofsupervisorsinCOCACOLA,

Specificobjectives:-

i. TomeasurethelevelofsatisfactionamongsupervisorsinCOCACOLA

ii. Tomeasuretherelationshipandhumanrelations&jobsatisfaction.

ili. Tofindoutthemostdistainingfactorswhichinfluencetheirperformanceinthejob.

iv. TogiveamicableandpracticalsuggestionstoimprovejobsatisfactionofsupervisorsinCOC
ACOLA.

v. Tostudythegrowthopportunityprogrammers& Trainingprogrammersinnoticeconfe
ctionerylimited.

CASUALSTUDY:

The study involves the determination of the causes of what the researchers are

predicting. Thisismainlyacause and effectstudy.

The research design selected by the researcher in the present study is “DESCRIPTIVE”

innature.

RESEARCHINSTRUMENT;

HRresearchhasaonemainresearchinstrumentsincollectingprimarydata. Thatisquestionnaires.
In order to extract first-hand information from the respondents, a pre-tested
questionnairewaspreparedandthesamewasadministered totherespondents.

LIMITATIONS
Itistruetohighlightthateveryresearchhasitsownlimitationswhetheritisbeingconductedin  any
area of studies including social sciences. It might be because researcher could notpossibly
bring the whole perspective of a particular area in one fine study. Therefore, it
isimperativetoemphasizethatresearchitselfisalearningprocessbywhichresearchertriestoprove

manyconceptualandmethodologicalissuespertainingtohis/her researchwork.
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Hence, like other researches the present research endeavour also suffers from some of

thelimitations,whichareenumeratedbelow:

i.  The size of the sample of present investigation is limited in its nature, which puts—
alimitationonthegeneralizationofresultsofthepresentstudy.

ii. ThepresentinvestigationwasconfinedwithonlyfewPsychologicalvariables—namely,Scho
ol Organizational Climate, Teaching Attitude, Adjustment and
JobSatisfactionwhileotherimportantpsychologicalvariablescouldalsohavebeenincluded,

suchasjobcommitment,jobinvolvement,jobmotivation,interestandothers.

Models of job

satisfactionAffect Theory
EdwinA.Locke’sRangeofAffectTheory(1976)isarguablythemostfamousjobsatisfaction
model. The main premise of this theory is that satisfaction is determined by adiscrepancy
between what one wants in a job and what one hasin a job. When a
personvaluesaparticularfacetofajob,hissatisfactionismoregreatlyimpactedbothpositivelyand
negatively,comparedtoonewhodoesn’tvaluethatfacet. Toillustrate,ifEmployee Avaluesautono
myintheworkplaceandEmployeeBisindifferentaboutautonomy,thenEmployee Awouldbemor
esatisfiedinapositionthatoffersahighdegreeofautonomyandlesssatisfiedinapositionwithlittleo
rnoautonomycomparedtoEmployeeB.Thistheoryalsostatesthattoo much of a particular facet
will produce stronger feelings of dissatisfaction the more aworkervaluesthatfacet.
DispositionalTheory

Another well-known job satisfaction theory is the Dispositional Theory Template:
JacksonApril 2007. It is a very general theory that suggests that people have innate
dispositions thatcause them to have tendencies toward a certain level of satisfaction,
regardless of one’s job.This approach became a notable explanation of job satisfaction in
light of evidence that jobsatisfaction tends to be stable over time and across careers and

jobs. Research also indicatesthatidenticaltwins havesimilarlevelsofjobsatisfaction.

Two-FactorTheory(Motivator-HygieneTheory)
FrederickHerzberg’stwofactortheory(alsoknownasMotivatorHygieneTheory)attemptstoexpl
ainsatisfactionandmotivationintheworkplacethistheorystatesthatsatisfactionanddissatisfactio
naredrivenbydifferentfactors—

motivationandhygienefactors,respectively. Anemployee’smotivationtoworkiscontinuallyrela
tedtojobsatisfactionofasubordinate.Motivation can be seen as an inner force that drives
individuals to attain personal

andorganizationalgoals(Hokinson,PorterRMéidhwh6p. 133). Motivatingfactorsarethose
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aspectsofthejobthatmakepeoplewanttoperform,andprovidepeoplewithsatisfaction,forexampl
eachievementinwork,recognition,promotionopportunities. Hygienefactorsincludeaspects  of
the working environment such as pay,company policies, supervisory practices,andother

workingconditions.

3.1 INDUSTRYPROFILE

As one of the most important industries that satisfy daily human necessities, food
andbeveragehaswitnessedasurgeinmarketshareminutebyminute.Foralongtime,theyhavebeen
considered a first-rate field for running a business. Thereby, especially in the
beverageindustry,moreandmorestakeholdersdesiretoengageinthisfatlandofbenefit.

This article will give you a brief overview of the beverage industry: information about
thegeneral development of this giant industry- beverage segment with collected
statistics,features,and thecompetitivelevel.

3.2 COMPANYPROFILE

As the largest beverage company with the most extensive distribution system in the
world.Y oumayknowussimplyasCoca-Cola--theworld'smostvaluablebrandandaglobalicon.

The Coca-Cola Company is the world’s leading manufacturer, marketer, and distributor
ofnonalcoholic beverage concentrates and syrups. Its world headquarters is based in

Atlanta,Georgia. Thecompanyanditssubsidiariesemploynearly31,000peoplearoundtheworld.

The Coca-Cola Company manufactures syrups, concentrates and beverage bases for Coca-
Cola,thecompany’sflagshipbrand,andalsoproducesover230othersoft-
drinkbrandssoldbyanditssubsidiariesinnearly200countriesaroundtheworld.SomeofCoca-
Cola’slatestdomesticmarketingstrategiesincludeCokedominatingfountainsales. Thousandsof
consumers visitfast-food restaurants every day and Coke feels that it is very important
tohave the consumer see and drink their product at such chains as McDonalds, Burger
King,andDomino’sPizza.Coca-ColaisalsotestinganewplasticcupinthefamousCoca-Cola.
TheCoca-

ColaCompanywasfirstestablishedin1886byDrJohnStythPemberton. Today,thecompanyisthe
world'sleadingmanufacturerinthebeverageindustry,operatinggloballyinmorethan200countrie

swithitsheadofficelocatedinAtlanta,USA.
HISTORYOFCOCACOLA

ApharmacistnamedDr.JohnStithPembertoninventedtherefreshingtasteofCoca-
Colain1886.Concoctedbyamixtureofcaramel-coloredsyrupinathree-leggedbrasskettle while
in his backyard. He then decided to try to “market” the drink
atJacobs’PharmacyinhishometownofAtlanta,Georgia.Forfive-

cents,customerswereabletoenjoya glass from the soda fountain. An average of nine drinks

P 17
were sold a day. In a¥§g\11 °’ pr. JohnStithPembertonsoldCoca-
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Candler.Within

fouryearsCoca-Colawasdistributedthroughoutthewholenation.1893theCola-
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cola trademark and script were patented.The “twoC’s werethough to look well
foradvertising”.In1899large-scalebottlingbecomespossiblewhenAsaCandlergrantsJoseph

B. Whitehead and Benjamin F. Thomas exclusive rights for one dollar. But in 1919 Coca-
Cola was sold for $25million to a banker in Atlanta name Ernest Woodruff and a group
ofinvestors. That same year, Coca-Cola sold its first share of stock for forty dollars a
share.Assuming all dividends were reinvested, those original shares would have been

worthapproximately$6.7millionattheendofthe year.

FinancialPerformance
Itdiscussesthemostrecentfinancialsofthecompanyandalsocomparesthehistorical sales
& income figures with the current and projected figures. The objective is
toevaluatethefinancialhealthofthecompany.Theanalystopinionandstockperformancehelpusin
evaluatingtheperformanceofthecompanyfromaninvestor’sviewpoint.
CompetitionSynopsis
This section compares the company with its peer group. The comparable analysis and
stockmovement are aimedat givinganoverview ofthecompetitive

landscapeintheindustryandthecompany’spositioninginitspeergroup.

AnalysisSoft Drink

1 AnalysisoftheU.S.soft drink industry,basedonthecompetitiveforcesmodelofMichaelPorter.
Inthesoftdrinkindustrytheentryofnewcompetitorsdependsonthebarrierstoentrythatarepresent,
andalsothereactionfromexistingcompetitorsthattheentrantcanexpect.
Iwillnowanalyzethesixmajorsourcesofbarrierstoentrythesoftdrinkindustry. Economiesofscaledet
erentrybyforcingtheentranttocomeinatlargescaleandriskstrongreactionfromexistingfirmsorc
omeinatasmallscaleandacceptacostdisadvantage.Ifa
companywantstodeclineitsunitcostsoftheirproduct,theywillhavetoproducemoretolowertheco

st. Themoreyouproduce,the lowerthecosts.
Definitionofsoftdrinks
The Coca-Cola Company North America officesin SugarLand, Texas,
UnitedStatesAccordingtothe2005 AnnualReport,thecompanysellsbeverageproductsinmoreth
an200countries. The report further states that of the more than 50 billion beverage servings
of alltypes consumed worldwide every day, beverages bearing the trademarks owned
byorlicensedtoCoca-Colaaccountforapproximately1.5billion.
Alsoaccordingtothe2007 AnnualReport,Coca-Colahadgallonsalesdistributedasfollows:
. 37%intheUnitedStates
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. 43%inMexico,Brazil,JapanandthePeople'sRepublicofChina

. 20%spreadthroughouttherestoftheworld

In 2010 it was announced that Coca-Cola had become the first brand to top £1 billion

inannualUK grocerysales.

DATAANALYSISANDINTERPRETATION

TableNo:4.1

Workinghoursareconvenientforyou

PARTICULARS Noofresponses PERCENT
Stronglyagree 17 34
Agree 16 32
Neitheragreenordisagree 9 18
Disagree 6 12
Stronglydisagree 2 4
TOTAL 50 100
CHART4.1

40

30

20

34 32
17 16 18
5 12
10 6 5 4
. B = M PERCENTAGE
0 |

H NOOF
RESPONSES

Strongly Agree Neitheragree Disagree Strongly
Agree nordisagree disagree
Interpretation:

From the above chart and table it is clearly evident that 34% of the Respondents

stronglyagreethatworkinghoursareconvenientfromthemand32%agreewiththatand18%neithe

ragree nor disagree and 12% disagree with the working hours and 4% are strongly

againstworkinghours.
TableNo: 4.2
Arehappy withyourworkplace

PARTICULARS NOOFRESPONSES PERCENT
Stronglyagree 15 30
Agree 20 40

Pace No-10
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Neitheragreenordisagree 9 18
Disagree 4 8
Stronglydisagree 2 4
TOTAL 50 100
CHART4.2

50

40
B NOOFRESPONSES

40
30
30
20
20 15 18
9 8
. l mll im W PERCENTAGE

o

Interpretation:
Fromtheabovetableitisclearthat30%respondentsstronglyagreeand40%
respondents agree that they are happy with their work place

only8%disagreedand18%havenoideatowardstheirworkplace.

Table No:4.3
Doyoufeelyouhavetoomuchworktodo
PARTICULARS NOOFRESPONSES PERCENT
stronglyagree 4 8
Agree 4 8
Neitheragreenordisagree 12 24
Disagree 19 38
Stronglydisagree 11 22
50 100

CHART-4.3

40

30 B Noofresponses

20
8 8
10 4 4
M Percentage
0 | l | l g

Strongly Neither Dlsagree Strongly
Agree  Neithera ag@ el
Agree grees
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Intrpretation:

From the above table it is quite clear that the work load is not high, 38% of the
respondentsdisagreed with the question” I feel I have too much work” and another 22%
stronglydisagreed, 16%admitstheyhavetoomuchworkand24%havenoideatowardsthisquestio

n.FINDINGS

> UsingthecalculatedSimplepercentagevaluesforthevariables,thelevelofsatisfactionofth
eemployeesintheorganizationcanbeknown.Theyarefrom100-

80%canberegardedasHighlySatisfied,79-60%canberegardedasSatisfied,59-40% canbe

Regarded as neither satisfied nor dissatisfied, 39 - 20 % can be regarded as Dissatisfied
and19-0%canberegardedasHighlyDissatisfied.

> Employeesarehighlysatisfiedwithcompany,workandrelationshipwithcolleagues
> ExperienceandsatisfactionwithPromotional Opportunities&PossibilityofGrowth
> ExperienceandsatisfactionwithTraining&Development

SUGGESTIONS

» There is some dissatisfaction level regarding the Salary among the employees. So,
thecompanymayconductafurthersurveytofindtheexpectationsofemployees.

» The study shows that employees are not satisfied with the working environment
andinfrastructure. So the company may take steps to find out and cater the needs

ofemployees.
CONCLUSION

A survey on satisfaction of employees’ has been conducted to know the existing levels
ofsatisfaction so that steps can be taken to maintain and improve the levels and to have

apositiveattitudeamongtheemployeestowardstheirwork.
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