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ABSTRACT 
 

PoliceOfficialsare‘boundaryspanners’inthesensethattheyarecommissionedtodealwithseveralstakeholdersofthesociety
,inwhichtheyoperate,toprotect,promote,andprojecttheirprincipalinterests.Someoftheinteractions between police 
organizations and society are bumpy and controversial. Police and Society do notalways get along well with each 
other. Many social issues that involve police interventions and punitive action orremedial measures are almost 
always charged with emotion. A few of them seem to pit Police personnel andstakeholders of the society against one 
another in bitter struggles. While proceeding with the narrative, the reasonsfor these challenges and difficulties 
need to be addressed and answered especially from an ethical perspective. Eventhough the Police-and-Society 
interface is sometimes scarred by the brickbats hurled by the stakeholders on bothsides, we need to build the needed 
capacities to ethically deal with them and to cooperate smoothly. More often thannot—and certainly more often than 
the stakeholders of the general public realize—Police and Society collaborate insolving problems and ethical 
dilemmas that neither one acting alone could solve. The ‘social relationships’ are thekey to a more effective social 
role for Police organizations and are one way to increase ethically responsibleregulatory,punitive, 
andcorrectivepoliceinterventions.Administrativechallenges thataretypicaloftoday’sturbulent societies need to be 
analyzed broadly using ethical reasoning as a necessary preliminary. Later, a highdegree of social sophistication 
and administration skill is needed by the people working in police 
organizationsbeforetheymanagetofindethicallyacceptablewaystodealwiththechallengesandconcernsathand.Anattemp
tis made in this ‘concept paper’ to combine the ‘plot—“Ethics” with the ‘central characters’ of the Ecosystem of 
aPolice Organization to produce the “narrative” for the theme of the Article, which deals mainly with a 
complexrangeof Police-and-societyrelationshipsand ethical issuesarisingoutof them. 

 
Keywords: Police Organization; Police Culture; Ethically transformed organization; Whistleblower Protection; 
andEthicalDilemmas. 

 

I. INTRODUCTION 
PoliceOrganizationsthatwishtodirecttheiroff

icialsandfunctionariesinthesuccessfulpursuit
ofthegoalsofPoliceforcemusttakeintoconside
rationtheoverallecosystemofthebroadsociale
nvironment.PoliceOfficers’decisions,policie
s,andactions—
theirplansforthepresentandthefuture—
theirstrategiesformulatedandtacticsadoptedin
theachievementoftheoverallobjectives—allof 
these mustbeundertakeninwaysthatinclude 
and integrate major elements of thesocial 
and political world surrounding 
theiroperations.Weneedtoconceptualizeand 

design a framework for socially 
responsiveand responsible organizational 
behavior thatsuggests as to what is required 
to produce 
itsothatagreaterunderstandingcanbeachieved. 
Such a chart can be used as anorienting 
guide and a road map for all 
theadministrativeandmanagerialpersonnelwo
rking in the organization wishing to 
gettotallytransformedusinganethicalreasonin
g approach. Moreover, deliberatelychosen 
case studies centering on a 
particularthemeorissueinvolvingpoliceorgani
zationsandtheirofficialscanbeeffectively 
used by anchoring them to oneparticular 
episode. 
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II. HOWTOBUILDANETHICAL
LY
STRONGPOLICECULTURE? 

Understandingpolicecultureanditssub-culture 
becomes an imperative before tryingto build 
an ethically strong police 
culture.Thepolicecultureisanoccupationalphe
nomenon where the officers 
collectivelyconfrontsituationsthatariseinthee
nvironments of policing, and as a result, 
theattitudes, values, and norms that develop 
inresponse to those environments get built 
upasthepoliceculture.Elaboratingonthisfurthe
r, Manning (1995) and Kepler et 
al.,(1998),andWestley(1970)andothertheori
stshavesuggestedthatithasbeenpointed out 
that in most of the occupationsthe members 
are confronted with numerousissues and 
problems through which 
sharedattitudes,values,andnormsforthemitiga
tion of those issues and problems 
aredevelopedandthentransmittedacrossmemb
ersandthisfinallygetsdiffusedacross the 
occupations and the organizationingeneral. 
 PoliceSubculture:
 Theterm‘policesubculture’isafocused

partoftheorganizationalculture in the 
police which may referto strong 
feeling of group solidarityor 
defending ‘us’ from ‘them’, 
wherethe‘us’isthepoliceand‘them’co
uldbeanygrouporindividualsmay it be 
criminals or all others whoarenot 
thepolice.

 Itisasetofinformalvaluesthatcharacter
izethepoliceforcesasadistinctcommun
itywithcommonidentity.

 It includes symbols, beliefs, 
values,attitudes,etc.

 “Subculture”isaculturewithinabroade
r culture that may deviate 
insomeaspectsfromthebroaderculture
andinfluencethedailydecisions(Herbe
rt, 1998).

 Policecultureisthesumtotalofvariouss
ubcultures.

 Artifacts
The artifacts are the most visible parts of 
theorganizationalcultureand include: 

 Sounds, architecture, behavior, 
attire,language,products,andceremon
ies.

 Police culture is in part 
transmittedand defined by certain 
artifacts. 
Forexample,policerecruitsquicklylear
n police jargon, how to 
addresssuperiors,howtocommunicate
onthe radio, a writing style for 
policereports, and a host of other 
behaviorsuniqueto policing.
Another form of police artifact is 
thepatrol officer’s uniform, which is 
asymbol of law and order and 
allowsmembersofthesocietytoreadilyi
dentifyapoliceofficer.IntheIndiancont
ext,somebeatofficerswrap a towel 
round their necks in aparticular way 
(in some of the 
Indianstates)advertisingtheirroleorim
portance.Allnewentrantsalsoadaptthi
s style. 

 ‘US’and‘THEM’Syndrome
The dangers associated with policing 
oftenprompt officers to distance themselves 
fromthechiefsourceofdanger—
thecitizens.Thus, the police officers, who are 
sociallyisolated from the public, and rely on 
eachotherforprotectionfromahostileanddange
rous work setting, tend to develop an“us 
versus them” attitude towards the publicand 
a strong sense of loyalty towards 
fellowofficers (Terril, Paolin, & Manning, 
2003).Apart,frombeingblamedforallthingswr
ong, there is another factor for “US 
andThem”Syndrome.“Somebelievethatthepr
ofessionalizationofthepolice(i.e.,removingpo
liticsfrompolicing,scientificadvancesandanti-
policemisconductstrategies)hasbeenthecataly
stforthisisolation and the strengthening of 
the’ us-versus-
them’attitudeassociatedwiththe 
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policeculture”.Therefore,wheneveranyissueh
appens,thepolicecloseranksandpresentan 
unitedfront—“US”. 
 TheThin BlueLine

Yetanotherdistinctsubculturethatperpetuates 
in the organization is the 
feelingandbeliefthatpolicearetherealcrimefig
hters.Thethinlinebetweenorderandchaos is 
held by them. Once police withdrawfrom the 
scene, disorder will descend andchaos will 
prevail. In the 1950’s Bill Parker,the Chief 
of LAPD, coined the term ‘ThinBlue Line’ 
to reinforce the role of LAPD infighting 
crime and maintaining order in 
LosAngeles.The“thinkhakiline”isthecorresp
ondingtermusedinIndianpoliceforces. 
 CodeofSilence

‘CodeofSilence’isastrongsub-culturalethos 
in policing to denote the informal ruleof 
secrecy that exists among police 
officersnottoreportoncolleague’serrors,misco
nduct, or brutality. Secrecy is a set 
ofworking tenets that loosely couple the 
policeto accountability that allow them to do 
theirwork and protect each other in the face 
ofoversightinterference(Caldero&Crank,200
4). Generally, no police person 
speaksagainsthis/her colleague. 

 
III. CHARACTERISTICSOFANE

THICALLYTRANSFORMED
ORGANIZATION 

 
Anethicallytransformedorganizationhascerta
in primary
 distinguishingcharacteristicss
uchasvalues,openness,objectivityandfairness
,effectivecommunicationupwardanddownwa
rds,sharingcompany’swealth,transparency,in
tegrity, and trust. Some of the 
additionalprincipalfeaturesofatransformedor
ganizationareasfollows: 

 
1. Itseesethicsasanendinitself. 
2. Itexceedslegalrequirements. 

3. It is highly sensitive to 
moraldilemmas. 
4. Itisdrivenby‘mission’and‘valu
es’. 
5. It has very high levels of 
trustandcommitment. 
6. Everyoneofitsdecisionsis‘ethic
s-driven’. 
7. It equips the members of 
theorganizationtomakemoralchoices. 
8. It takes into consideration 
allstakeholders. 
9. Itinvestsresourcessignifica
ntlyinactivitiessuchastrainingand 
development. 

IV. HOW TO
 ETHICALLYTRANSFORMTH
EPOLICE FORCE 

 
Any police organization has to 
necessarilydesign,develop,andintroduceseve
ralinterventions that are both compulsory 
andcritical through four successive stages. 
Theyare: 

 Stage-
1:‘LeadingandSupport’byTopManag
ement

 Stage-2:CodeofEthics
 Stage-3:EthicsTrainingPrograms
 Stage-4:RewardStructures

‘Top Management Support and 
Leadership’The phrase ‘Top Management 
Support andLeadership’ states an 
imperative: Top 
PoliceBrassmustleadandactivelyfocusingona
nd supporting the transformation of 
policeorganizationasanethicallydrivenone.Et
hical Transformation of an organization 
ishard,seriousbusiness;itincludeschallenges,
pain,andsetbacksaswellassuccesses.Thestew
ardsattheupperechelonsofapoliceorganizatio
nmustinitiate the transformation ‘journey’ 
and 
becommittedtoseeingitthrough.Mosttransitio
nstowardsandareexpectedtoresultinethicalor
ganizationaltransformationfailtodosobecause
topadministratorsofthepoliceforcewereambiv
alent,losttheirfocusand 
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commitment,orbecamedistractedwithotherch
allenges and duties. 

(i) CodesofEthics 
An‘EthicsCode’describesthegeneralvaluesys
tem,theethicalprinciples,andspecificethicalru
lesthatanorganizationtries to apply. These 
codes help employeesknow what is expected 
in ethical terms whenthey face an uncertain 
situation. Codes 
dovaryconsiderablyamongorganizations.Cod
es are expected to be concerned 
aboutconflict of interest (where the 
organization’sinterests are harmed) and also 
with 
actionsthatdirectlyaffectthepublicatlarge.Aco
de’simpactonemployeebehaviorisweakened 
if its purpose is primarily to makethe 
company look good or if it is intended 
togive the top executives of the organization 
alegal defense when illegal or unethical 
actsare committed by lower-ranking 
employees.The most effective codes are 
those drawn 
upwiththecooperationandparticipationofemp
loyeesandthosehavingspecificrewardsandpen
altiesthatarespelledoutand enforced. It is 
generally believed that aself-
developedcodewillhelpimproveethicalbehavi
orintheirrespectiveorganizations.Someothers
believethatsupplementingcodeswithanemplo
yeeadvisory committee to provide 
confidentialadvice to company personnel 
faced with anethical dilemmais helpful. 

(ii) Ethics Training 
ProgramsWhenPoliceOrganizationsfrequen
tlytraintheirofficersinvariousaspectsofeffecti
vepolicing,theyarerequiredtogivethemtrainin
ginethicsalso.Asofficersworkingatdifferentle
velsofthepoliceforcearelikelytoencounterane
thicalquestionatwork,theyneedtobetrainedins
uccessfullyaddressinganddealingwithsucheth
icaldilemmas.Theseprogramsacquaintthemw
ithofficialorganizationalpolicyonethicalissue
sandshowhowthosepoliciescanbetranslatedin
tothespecificsofeverydaydecision-
making.Sometimes,simulatedcase 

studies based on actual events in the 
policeforceareusedtoillustratehowtoapplyeth
icalprinciplestoon-the-jobproblems. 

(iii) RewardStructures 
Therearesomeoptionalinterventionsaswellsu
chas thefollowing: 

 EthicsAudit
 WhistleblowerProtection
 Hotline
 Ethics Committees
(i) EthicsAudit 

Anotherstepthattendstobuildethicalpractices 
into police establishments’ regularroutines is 
to institute periodic ethics 
audits.Theseauditsattempttouncoveropportu
nitiesforunethicalbehaviorthatmightexistorth
athaveoccurredintheorganization.Officersca
n then judge 
howfarthesepracticesvaryfromthepoliceorga
nization’s code and can determine 
theeconomicandpublicrelationscostofallowin
g them to continue. Strategies can 
beadoptedforclosingtheethical gaps. 

(ii) Whistleblower 
ProtectionSometimestheloyalbondsbetweent
hepoliceorganizationandapolicemanarestrain
edtothebreakingpoint,especiallywhen  an
  employee thinks that 
 theorganizationisdoingsomethingwro
ngorharmfultothepublic.Whenthatoccurs,the
policeman‘blowsthewhistle’.Blowingthewhi
stleoccurswhenaninsiderreportsallegedorgan
izationalmisconducttothepublic.Generally,e
mployeesarenotfreetospeakoutagainsttheirto
padministratorsbecausethereisapublicinterest
inallowingorganizationstooperatewithouthar
assmentfrom insiders. Organizations do
 facecountless ethical issues and 
internal 
conflictsintheirdailypolicing.Choicesmustbe
made where there are  many 
 opinions.Mistakesaremade,andwaste
doesoccur,butusuallycorrectiveactionistaken.
Ifpolicepeople,basedontheirpersonalpointsof
view,arefreelyallowedtoexposetheseissuestot
hepublicandallegemisconduct, 
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the organization may be thrown into 
turmoilandbeunable tooperateeffectively. 

Ontheotherhand,theremaybesituatio
nsinwhichsociety’sinterestsoverridethoseoft
heorganization,sotheemployee may blow the 
whistle. Exampleswhere 
blowingthewhistlemayoccurarewillfulandwi
despreadembezzlement,fraud, restraint of 
doing duty, or other 
illegalactivities,especiallywhenthereisanatte
mpttocoverupthemisdeedsafterdiscovery. In 
these situations, there often ispublic support 
for blowing the whistle. 
Also,ifanemployeeisfiredforblowingthewhist
le, the courts in some instances permitthe 
employee to sue for damages. In 
otherselectedsituations,Governmentlawsmay
protecttheemployeefromdismissalanddischar
ge.Wheneverwhistle-
blowingoccurs,bothpoliceadministrationandt
hecourts tend to use valid criteria to 
determineiftheemployee’sinterestsshouldbep
rotected.Some ofthemare: 

 Whethertheissueisoflegitimatepubliccon
cern

 Impactofthedisclosureonharmonyamong
employees

 Damage totheorganization’sreputation
 Truthorfalsehoodofthedisclosure
 Reasonforthedisclosure
 Natureoftheaudiencereceivingthedisclos

ure
The costsofwhistle-blowingare 
highforboththeorganizationandthewhistle-
blower. The organization ‘gets a black 
eye’whether it wins or loses. It also spends 
muchtime and money defending itself and 
maydamagegeneralemployeemoralebyseemi
ng to be unsympathetic to 
legitimateconcernsexpressedbyemployees.E
venifhe ultimately wins, the costs can be 
high:moneyspentfortheadvocatesandlivingex
penseswhilethecasedragson,mentalanguish,o
stracismbyformercolleagueswho resent his 
‘betraying the team’. 
And,evenifhewins,hiscareeratthe 

organization and perhaps in the 
marketplacemaybeover. 

(iii) Hotline 
Toavoidthecostofwhistleblowingforboththep
oliceorganizationsandtheemployee,manyofth
embecomemorereceptivetopoliceofficers’co
mplaints.They establish hotlines that 
employees 
canusetoreportdangerousorquestionablepract
icesof thepolicepersonnel. 
Others use "ombudsman" who can act 
asneutraljudgesandnegotiatorswhensupervis
ors and employees disagree over 
apolicyorpractice.Confidentialquestionnaires
areanotherdevicetoencourage potential 
whistleblowers to 
reporttheirconcernsbeforetheybecomeabigiss
ue.Intheseways,progressivepoliceorganizatio
ns attempt to lessen the tensionsbetween 
company and individual and thusbalance the 
confidence and trust between thetwo. 

(iv) EthicsCommittees 
Foreffectiveethicalpolicing,policeorganizatio
nsneedtosetupastandingcommittee of the 
Top-level Police Officersappointed to 
consider the ethical 
dimensionsofPoliceOrganization’spoliciesan
dpractices.Thesecommitteesareimportantfor 
two reasons: first, they can inject ethicsinto 
the very highest levels of policy-
makinginthepoliceforce;second,theyserveasy
mbolicfunctionthatcommunicatestopoliceoff
icialsandalltheexternalstakeholderstheorgani
zation’sformalcommitmenttogiving ethics 
animportanthearing. 

V. FOURTYPESOFDILEMMASFA
CEINPOLICING 

PollockandBeckarhaveidentifiedfourtypesofdi
lemmasin policing. Theyare: 

1. Discretion 
2. Duty 
3. Honesty 
4. Loyalty 

A. Discretion: 
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The law provides rigid guidelines as to 
howpolice officers must act and how they 
can’tact, but it doesn’t offer guidelines for 
howofficers will act in many circumstances. 
AsperLordScarman,“theexerciseofdiscretion 
liesat theheart ofthe policingfunction. 
Successful policing depends on 
theexerciseofdiscretiononhowthelawisenforc
ed.Discretionistheartofsuitingaction to 
particular circumstances. 
Similarly,Waddingtonhasstatedthatlawsmust
beinterpreted and that interpretation is 
alwayscontext-
specific.Therefore,discretionisunavoidable. 
We need to make a mention 
offourtypesofdiscretionwhilemakingdecision
shere. 

(i) ScopeDecision:Forexample,ifa 
police officer goes to a 
placewhere there is a boundary 
disputebetweentwoparties,hecand
ecide the scope by assuming 
ornotassumingthepossibilityofla
wand order. 

(ii) InterpretativeDecisions. 
(iii) DecisionsaboutPriority. 
(iv) TacticalDecisions. 
 WaysandMeanstoDealwithDiscreti

on 
1. RuleTightening,intrusiveaccount

ability, training-
ledchange,commandandcontrolhi
erarchies. 

2. “Discretionisthesourceofinforme
d
professionalism”[Davis,1996].Da
visadvocatedmorefreedomforprof
essionaljudgment,withinclearlyre
cognizedandclearlyarticulated 
professionalstandards.Itcanbedev
elopedthroughacombinationoftrai
ning—particularly in ethics—
constantdebriefingandreflection,a
ndsharingofgoodpractices. 

B. Duty 

Theconceptofdiscretionislinkedwithduty,ort
heobligationto  actin  
acertainmanner.Butanofficer’sdutywillnotal
waysbeobviousandethicalconsiderationscano
ftensupplement“therules”ofbeingalawenforc
ementagent.Enforcing a court order, which 
can lead todilemmas,can becitedasan 
example. 

 
 

C. Honesty 
Honesty is a critical attribute for an 
ethicalpoliceofficer.Alawenforcementagent
must make hundreds of decisions in a 
day,and most of them require him or her to 
behonest in order to properly do the job. 
Butmany times, the officerwould be 
resortingtodishonestytoprovecertaincases.Th
edilemmathatcouldariseisthatwithoutresortin
gtoitonecan’tpunishtheaccused. 

D. Loyalty 
What should a police officer do if he or 
shewitnesses a partner using excessive force 
onasuspect?Thechoiceoftensetsloyaltyagains
tethics,especiallyiftheofficerdoesn’tcondonet
heviolence.Shouldmembers of the police 
force side with thecolleague who has done 
wrong as in the 
caseofusingexcessiveforceduringlawandorde
rorwith justice? 

VI. BIASES
 AFFECTINGPOLICEOFFICE
RSANDMEANSTOOVERCO
METHEM 

Toillustratethedifferentbiasesthatcouldbe 
creeping into the policing function, let 
usconsider the passage given below to 
identifythesamebeforesuggestingmeasuresto
overcomethem. 

 Oneday,whilebeingonlaw-and-order 
patrolling in the official 
Policevehicle,thePoliceOfficerreache
san accident spot where he sees 
themangledremainsofatwo-
wheelerandabusnearby.Theofficerim
mediatelycallsthecontrolroom 
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andpassesadirectiontoensurestrictact
ionagainstover-
speedingbuses.OneofhisDeputySuper
intendents of Police then callshim 
and requests to stop that order.He 
says that the bus operators 
wouldthen go on strike. He didn’t 
have 
aparticularlygoodimpressionaboutthi
sDy.SPandthesuspectsthatheis 
having ulterior motives. He 
simplyignores him. Meanwhile, his 
IG 
callsandseeksinformationaboutanupc
omingfestivalbandobastanddecidesto
requestforadditionalforce.TheSpecial
Branchpeoplereportaboutsomeanti-
socialsplanningaroadblockduringthe
festival.Thepoliceofficial’sgutfeeling 
says that something will gowrong 
this timetoo. 

Now,letustrytoidentifythevarious“biases” 
thatcould be affecting the DSP, 
asaPoliceOfficer. 

 AvailabilityHeuristics: Availability 
isaheuristicwherebypeoplemakejudgmen
tsaboutthelikelihoodofanevent based on 
how easily an example,instance, or case 
comes to mind. In thiscase, for instance, 
after witnessing 
theaccident,theDSPimmediatelypassesan
orderofanactionagainstover-
speedingbusesorhemusthaverecollected 
the chaos that happened 
inthelastyearbandobastanddecidetoreque
stforadditional force. 

 AnchoringBias:Anchoringbiasoccur
s when people rely too much onpre-
existing information or the 
firstinformation they find when 
makingdecisions.Inthiscase,theDSPd
oesn’thaveaparticularlygoodimpressi
on and simply ignores him.He may 
now be “anchored” that thisperson 
isnot trustworthy and henceisnot 
reliable. 

 HornEffect: Horn effect is a 
formofcognitivebias  thatcausesone’s 

perception of another to be 
undulyinfluenced by a single 
negative 
trait.Here,thepoliceofficerhasabadim
pressionabouttheDSPandbelieves 
that what all he says mighthavean 
ulterior motive. 

 ConfirmationBias:Itisthetendencyto
searchfor,interpret,favor,andrecallinf
ormationthatconfirmsorsupportsone’
spriorbeliefs or values. In this 
context, thespecial branch report of 
some anti-socials planning a road 
block 
duringthefestivalmaybekeptinmind.T
his news might have been used bythe 
officer to confirm his gut 
feeling.Itisnotoutofplacetoexamineco
nfirmationbiasingreaterdetailhere. 
Police people also display this 
biaswhentheyselectinformationthatsu
pportstheirviews,ignoringcontraryinf
ormation, orwhen 
theyinterpretambiguousevidenceassu
pportingtheirexistingattitudes.The 
effect is the strongest for 
desiredoutcomesforemotionallycharg
edissues and also for deeply 
entrenchedbeliefs.Confirmationbiasc
an’tbeeliminatedentirely,butitcanbem
anaged, for example, by 
educationandtrainingincriticalthinkin
gskills. Confirmation bias is a 
broadconstructcoveringanumberofex
planations.Biasedsearchforinformatio
n, biased interpretation ofthis 
information, and biased 
memoryrecall, have been invoked to 
explainfourspecificeffects.Theyare:(i
)attitudepolarization(aswhenadisagre
ement becomes more extremeeven 
though the different parties 
areexposed to the same evidence), 
(ii)beliefperseverance(aswhenbelieve
s persist after the evidence 
forthemisshowntobefalse),(iii)the 
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informationencounteredearlyinaserie
s), and (iv) illusory correlation(as 
when people falsely perceive 
anassociationbetweentwoeventsorsit
uations. 

 Some of the different methods 
orstepstoovercomebiasesareasunde
r: 

 ForewarnedisForearmed 
 ExaminingEvidence(Relyingnotjust 

on experience but on facts 
andevidence to decide the next 
course ofaction) 

 Understand(thevariousbiasesonehas) 
 Change the Unexpected to 

Expected(afterunderstandingthebrain
maybepreparedtoexpecttheunexpecte
d) 

 Normalize 
VII. THEDIRTYHA
RRYPROBLEMANDTHE 
 NEGATIVEIMP
LICATIONS  OF 
RESORTING
 TO
UNETHICALMEANS 

The use of morally dirty means to 
achievemorally good ends is known as the 
“DirtyHarryProblem''.Itisquitewidespreadinp
olicing. We can cite the use of torture 
toobtainconfessionfromacriminalasanexampl
e. Many a time, police justifies use 
ofunethical means by saying that they have 
noother alternative to do so. This name is 
takenfromaHollywoodmoviestarringClintEa
stwood where the hero uses torture to 
findthe location of a kidnapped girl. And 
thereare many negative implications of 
resortingtounethical meansand they include: 

1. Some human
rightsorganizations,professionala
ndacademicexperts,andmilitaryan
d intelligence leaders reject 
theproposition—implicit or 
explicit.Theybelievethatsimplisti
cresponsestothescenariomay 

leadwell-
intentionedsocietiesdownaslipper
yslopetolegalizedandsystematicto
rture. 

2. It has to be criticized as a 
poorvehicle for discovering truth, 
aspeople experiencing torture, 
oncebroken,areliabletomakeanyth
ing up in order to stop thepain 
and can become unable 
totellthedifferencebetweenfactan
dfictionunderintensepsychologica
lpressure. 

3. Consequentialism:
 Theconsequenceislikelytobealon
g-
termincreaseinviolenceanditdefea
tsthegoodnessinsociety. 

4. Ananalogousargumentholdsthath
umandecision-
makersarefundamentallyproneinc
ertainsituationstobelievethattheirj
udgment is better than it is, 
andthat, to be ethical, they must 
pre-
committhemselvestoaparticularco
urseofactioninthosesituations.Wh
enwepredeterminetheresultsasthe
guiltyplacetheassumption. 

5. Questioningtheprofessionalcomp
etency, the more competenta 
police man is at the use of 
legalmeans the less will he be 
obligedtoresorttodirtyalternatives
.Suchpeoplequestionthetraining. 

6. Joe Navarro, one of the FBI’s 
topexperts in questioning 
techniquessays“Onlyapsychopath
cantortureandbeunaffected.Youd
on’twantpeoplelikethatinyourorg
anization.Theyareuntrustworthy, 
and tend to haveotherproblems.” 

 
VIII. TYPESOFPOLICECORRUPT

IONANDTHE 
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NOBLE
 CAUSE
CORRUPTION 

 OpportunisticThefts:Thesearethefts 
by policemen of things in 
theircustodysuchasstealingfrompriso
ners,stealingofseizeditems,etc. 

 SpeedMoneyismoneytakentocomple
telawfulworkontime?Verification 
exercises can be cited asanexamplein 
this context. 

 ProtectingillegalActivities:Theyrefe
r to activities of Police 
Officerstakingmoneyillegallyfromga
mbling,drugpeddlers,etc.,toprotectthe
magainstlegalaction. 

 Planting/PaddlingEvidence:Toplan
t evidence on accused in order 
tosecure convictioninacourtoflaw. 

 Direct Criminal Activities are 
thosewherepoliceofficersaredirectlyi
nvolvedincriminalactivitiessuchasilli
cit gambling, etc. 

 Fixing refers to faulty 
investigationinorder tohelp 
theaccused. 

 CorruptionAuthority:Usingofficial
positiontogetpersonalgain. 

 
"NobleCause"corruptionreferstoasituation 
where people will use unethical 
orillegalmeanstoattaindesirablegoals,aresult 
which appears to benefit the 
greatergood.Whereastraditionalcorruptionisd
efinedbypersonalgain,‘noblecausecorruption
’formswhensomeoneisconvinced of their 
righteousness, and will doanything within 
their powers to achieve 
thedesiredresult.Conditionsforsuchcorruptio
n usually occur where 
individualsfeelnoadministrativeaccountabilit
y,lackmorale and leadership, and lose faith 
in 
thecriminaljusticesystem.Theseconditionsca
n be compounded by arrogance and 
weaksupervision. Noble Cause corruption is 
thenursery of entrenched systematic 
corruption.Itisaslipperyslopebecauseonceape
rson 

startsdoingillegalactsevenforabettercausethe
ycanlatercontinueforselfishpurposesalso. 

 
IX. TRANSFORMINGPOLICING

 FROM
 LAWENFORCEMENT  TO 
GUARDIANSHIP
 AND
PROTECTIONOFHUMANRI
GHTS 

 
 Civilservants in India take on 

oathtofollowtheconstitutionofIndiaan
dourconstitutionfundamentallyguara
nteeshumanrightsforeverybody. 

 Policeistheprimaryagencythatprotect
sthehumanrightsofthepeople. 

 The police have to guarantee 
humanrightsforevery individual. 

 All police functions can be seen 
inthelightofprotectionofhumanrights. 

 Patrollingthestreetsfortheprotection 
of the rights of the 
peopletopropertycanbecitedasoneexa
mple. 

 Theroleofthepoliceisalsoevolvingass
ocietystarts working. 

 Indianhasbeenmakingsteadyprogressi
ntheareasofcustodialtortureanddeaths
.Thisisareflection of the changing 
role of thepolice. 

 TheinstallationofCCTVCamerasinpo
licestationsandothersuchmajormeasu
resareensuringthatpolice violations 
of human rights arenot going to be 
tolerated in modernsociety. 

 Eventhelawsespeciallylawsonsexual 
violence have been 
amendedtorecognizethatsexualviolen
cewhile in custody is a more 
seriousoffencethatcarriesmuchgreater 
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punishment than mere
 sexualviolence. 

 
X. CONCLUDINGCOMMENTS 

 
‘EthicalPerformance’byPoliceOrganizations
meansadheringtosociety’sbasicrulesthatdefin
erightandwrong,moralandimmoral,legalandil
legalbehavior. In doing so, police personnel 
meetthe expectations of several stakeholders 
ofthe ecosystem, prevent social harm, 
protectthemselvesfromabusesbythepoliceoffi
cialsandotheraffiliates,andpreservethe 
dignity of the denizens and integrity 
ofthepoliceforce.Lawandethicsarenotidentica
l.Ethicalrulestendtobebroaderand more basic 
than laws, and the generalpublic atlarge 
wants police 
personnelalsotoactethicallyaswellaslawfully.
Anypolice organization can improve its 
ethicalperformance if its top brass project a 
strongethical tone, if its culture is open to 
broadethical standards, and if its safeguards 
areinstalledeffectivelytoencourageethicalbeh
avior by all the members of staff 
whoworkthere. 
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