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Abstract:

The potential for survival and sustainability has become a matter of concern for many
businessleadersandentrepreneursinthewakeofthewidespreadnegativeimpactofCOVID-

19pandemic. With the recovery from this crisis as the fulcrum of the community for
entrepreneurs,it has become crucial to estimate and predict the future trajectory of
entrepreneurial success andmarket leadership. An optimistic entrepreneur is the one who have
the skill to convert this crisisin opportunity. The lockdown phase during Covid-19 opened new
paths for different sectors togrow and flourish in a different manner. These sectors are now can
be seen as opportunities forthe entrepreneurs. It’s the active time for the Indian entrepreneurs to

take wise decision to fulfillthedomesticdemandandtheglobal demandwiththeuseofdigitalplatform.

Keywords:Covid-19,Entrepreneurs,HealthandWellness,SAAS,Digitization.

Research Methodology:The study is based on secondary data from websites, articles

andjournals.
Objectiveofthestudy:

1. Tostudytheeffect ofCovid-19.

2. TostudytheopportunitiesforIndianentrepreneursduringandpostcovid-19phase.
Introduction

The recent outbreak of the Coronavirus, which originated from China’s Wuhan city has spread
toalmost every part of the world. With more than 1 million people affected by this deadly

disease,nationsaredealingwithpanic,andfearamongthepeopleandit'sbadlyaffectingthebusinesses
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acrossalllevels.CountriesliketheUSA ,Russia,Germany,Brazilandmanyothersare
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experiencing sluggish demand and a rapid rise in inflation. Until a few years ago, India enjoyed
aremarkable position at the center of the South Asian economic growth story. But the tables
haveturned and it’s not in the same pink of health. In fact, applying lockdown and putting

restrictionsontheexport-importbusinessfromtheworldhas widelyaffectedthesupplydistortion.

ThevoidcreatedbydisruptioninglobalsuppliescanbefilledbyIndia,givenitslargeworkforce.India as a
country has largely been the service sector-led and achieved the position asoneofthefastest-
growingeconomiesinthe1990s.Thoughtoday'sdynamicsareslightlychanged,  India  has  the

capabilities to turn the table around if certain measures are implementedproperly.

Ratan Tata, one of the mostinfluential business magnates in India, believes entrepreneurs inlndia
can find answers to how to operate in the post-COVID world. It’s an opportunity
forentrepreneurs toshineand new ideasto thrive even in the face othardship. He addedthat “Ithink
that's a very worthwhile statement to stay with for a while because the people we're dealingwith
as young entrepreneurs are people who have found solutions or another way to deal with
aproblem when it occurs. It's that innovativeness that has enabled some of them to operate in

thefieldsthat theyseemto bein”.
Entrepreneurs

Entrepreneurship is a daily roller coaster ride, going from highs of success to bottoms

ofdespair. Theexperiencecaneithermakeyouphenomenallyresilientorbreakyourspirit.

Entrepreneur is someone who has the ability and desire to establish, administer and succeed in
astartup venture along with risk entitled to it, to make profits. An entrepreneur is an
individualwho creates a new business, bearing most of the risks and enjoying most of the
rewards. Theentrepreneur is commonly seen as an innovator, a source of new ideas, goods,

services, andbusiness/orprocedures.

Entrepreneursplaya keyrole inany economy,using the skillsandinitiative
necessarytoanticipateneedsandbringgoodnewideastomarket. Entrepreneurswhoprovetobesuccessf

ulintakingontherisksofastartuparerewardedwithprofits,fame,andcontinuedgrowthopportunities.
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In economist-speak, an entrepreneur acts as a coordinating agent in a capitalist economy.
Thiscoordinationtakestheformofresourcesbeingdivertedtowardnewpotentialprofitopportunities. Th

eentrepreneurmovesvariousresources,bothtangibleandintangible,promotingcapital formation.

TypesofEntrepreneur:

discoverpotential markets and reorganize the

h SR company’sstructure. Theseentrepreneursaretheind
. L Type of - nitatin . . .
-y SOEREIEE &y ustryleaders and docontribute  significantly

towardsthe economic development of the

country.
Fabian . . .
Theinnovativeentrepreneurshaveanunusualforesig

ht to recognize the demand for goods

1. Innovative Entrepreneur: These are
theones who invent the new 1ideas, new

products,new production methods or processes,

andservices. Theyarealwaysreadytotakearisk
because they enjoy the excitement of a challenge, and every challenge has some

riskassociatedwithit

2. Imitating Entrepreneurs: The imitating entrepreneurs are those who immediately
copythenewinventionsmadebytheinnovativeentrepreneurs. Thesedonotmakeanyinnovation
sbythemselves;theyjustimitatethetechnology,processes,methodspioneered by  others.
These entrepreneurs are found in the places where there is a lack ofresources or industrial
base due to which no new innovations could be made. Thus, theyare suitable for the
underdeveloped regions where they can imitate the combinations ofinventions already

well-established in the developed regions, in order to bring a boom intheirindustry.

3. Fabian Entrepreneurs: These types of entrepreneurs are skeptical about the changes
tobe made inthe organization. They do not initiate any inventions butfollow only
afterthey are satisfied with its success rate. They wait for some time before the

innovationbecomeswell testedbyothersanddonotresult inahugelossduetoits failure.
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4. Drone Entrepreneurs: These entrepreneurs are reluctant to change since they are
veryconservative and do not want to make any changes in the organization. They are
happywith their present mode of business and do not want to change even if they are

sufferingthelosses.
OpportunitiesforIndianentrepreneurs

Coronavirus impact is not just physical, it's temperamental, psychological, and ergonomic and

itisheretostayforsometime!

There won't be anything normal or restated to former glory again; it will be a new normal.
Therewill be behavioral changes in the corporate as well as the startup sector. There will belarge
scalediscontinuities in several industries and a high level of unemployment across the globe. To
statethe loss of human lives is just the tip of the iceberg, what remains are the hazardous ashes of

thepresent-dayscenario.

Looking from a vantage point at all this, a number of industries seem to be benefiting from
allthis as well. For this isn't an economy driven meltdown, it’s a calamity that did not devastate
theinfrastructure at hand; it has just brought it all to a standstill. Courtesies to the new
normsdirectedbythegovernmentalbodiesacrosstheglobe,there'sahugebehavioralchangeperceivable
among the consumers. From shopping online to social distancing and less-likely awill to travel to

congested-high density places, the new normal might not be as bad as wepresumeitwill be.

For some of these sectors, the new normal would bring in newfound opportunities. A whole
newmarketthatwasuntouchedbeforeisnowupforgrabs. Aswearetalkingofallthis,somestartupsarealre

adyworkingupontheaforesaid scenario.
Therearesomesectorswhichwillbeseenasnewopportunitiesforentrepreneurs.

1. ED-TECH
Online education, tutoring, web courses, etc. have come up to be the need of the
hourwhen schools and educational institutions are not allowed to function.
Irreplaceable,the online education sector is observing a sudden surge and people from
all walks oflife,fromeveryoftheCOVID-

19affectednations,arelookinguptoalternativesof
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conventional teaching and learning.People are afraid to send their kids and children
toplaces where social distancing cannot be practiced and hence the Ed-tech sector
istappingoneverypossibleentitytheycan.

2. HEALTH&WELLNESS
With a worldwide health emergency in play, it's a huge opportunity for the health
andwellness sector to placeitself as a necessity among the users. Branding them
aspivotal and much needed support mechanism, this industry is already on a rise
tobecoming the one withmost growth perspectives in the future.People facing
theimminentthreatofimmunitydeficiencyparanoia,arelookingforwardtoanythingthat
helps them stay healthy and fit. Adding to which, the various advisories by
theauthorities across the world are promoting such things, and which is an uncalled
forpublicity if nothing else. Also, the demand for such things has risen so drastically
thattheexistingentitiesalreadyhavemorethantheirappetiteontheplate.

3. FINANCIALSERVICES&NBFCs
One thing that's inevitable in the upcoming days is an all-time economic low.
Masseswould be stranded with less or no cash reserves. Aggravating to the issues at
hand,unemploymentandhealthissueswouldmakemattersworse.Insuchtimes,theregulate
dfinancialserviceprovidersandtheNBFCshaveapivotalroletoplay.Undeniably,
unsecured lending would be something that people would run after.They would need
funds against least of collaterals and the stringent conventionalbanking systems
would certainly fall short of policies in such scenarios. For themedium and small
scale enterprises to unemployed individuals and those who
requirefundsonshortnotices,thesefinancial entitieswouldbetheonlyrayofhope.

4. SAAS&REMOTE-WORKINGTOOLS
SAAS& Remote Working Tools fall right in the path of success in such times.
Withthetemperamentalchangesthatwe  arelikelyto witness,SAAS  applications&
Remote Working Tools wouldfacilitate the ongoing projectsand pave the
roadmapforfutureendeavorstogreaterextents. Theseapplicationswouldservethefounding
stones for the majority of business operations in the future and a haven

forexistingones.Supportingtheneedofthehour,whileaccentuatingthecurrentwork
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culture to better productivity, these would help position or in the transition to a
betterstancefornumerousbrandsacrosstheglobe.

5. E-COMMERCE&DELIVERYBASEDSERVICES
Withnationallockdownimposedinvariouscountries,socialdistancingbeingpracticed  as
the new normal for upcoming months if not years, and people refrainingfrom
gathering up at markets, grocery stores and public places, the E-commerce &Delivery
based sectors are booming at large. These offer a safe and distanced way toprocure
essential and  non-essential  commodities,  which  is advised  as
precautionarymeasuresforCOVID-19,theindustryistoseeaspikeincustomer-
retailoperations.Giventheadventofthetechnologicalrevolutionandinterfacemanagement
systems, this industry was already on a growth trajectory. But the recentturn of events
just  catalyzed the entire game to unprecedented levels. People
whorefrainedfromusingonlineorderedutilities;servicesandcommoditiesarenowadapting
toprocurefortheirdailyneeds.

6. OTTPLATFORMS&ONLINEGAMING
Over the top media and online gaming has surfaced above the conventional ways
ofentertainment. With bans and restrictions on movie theatres, gaming hubs and
otherrecreational-amusement installations, these OTT platforms and the online
gamingworld had to fill in the gaps.Soon enough, those who were not accustomed to
thesewouldbehabitualandtheneedforheadingouttogarnersomeentertainmentwouldbe
replaced by these. These have proven to be time & cost-efficient, provide a
morepersonalized version of the same experience and one can experience these at
thecomfortofhome.

7. PHARMA,LIFESCIENCES&LABS/PATHOLOGY
Another major sector that came out to be a winner is the Pharma, life sciences
andpathology sector. May it be children, adults or the elderly, in the wake of COVID-
19spread, the majority of the human population would wish to have enough
healthmedication andfacilities handy.Once a vaccine is successfully developed, the
shapeof our current Pharma industry would change for good. Every single human

beingwouldrequireadoseandtoprovideforthedemandathandwillbeontheshoulders
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of our Pharma industry. These people would be providing for a noble cause, but
tomakeafortuneforthemismorethancertain.

8. MANAGEDOFFICESPACES
Anothersectorthatwouldriseabovetherestisthemanagedofficespacesforcorporates,
startups and commercial real estates. With the prevailing wave of remoteworking
culture combined with businesses cutting costs aggressively, the need forcost-
efficient, comfortable managed office spaces is observed.With people unlikely
totravel for work, these managed office spaces would provide a suitable alternative
tothe need at hand. Startups, SMEs, and even corporate bodies are looking forward
tocost-cutsinordertobalancethingsoutandthesespacesprovidetheperfectsolutionto  the
same. These are safer than conventional office hubs and come for a fraction

ofoperationalcostsforthesame.

Digital Transformation: Thepandemichasacceleratedtheadoptionofdigitaltechnologies

across industries. There is a growing demand for digital solutions inareas such as e-
commerce, remote work, telemedicine, online education, and digitalpayments.
Entrepreneurscan develop innovative platforms, apps, andservices tocaterto

theseevolvingneeds.

Healthcare and Biotech: The healthcare sector has experienced a massive surge
indemandandinvestmentduetothepandemic.Thereareopportunitiesforentrepreneurstod
evelophealthcaresolutions,telehealthplatforms,healthtechdevices, and diagnostic tools.
Additionally, the biotech sector offers prospects forresearchand developmentin

vaccines,therapeutics, anddiagnostics.

E-commerceand Last-mile Delivery:With the shift towards onlineshopping, e-
commerce has witnessed exponential growth. Entrepreneurs can establish or
expandonline marketplaces, delivery services, and logistics networks. Focusing on

efficientlast-miledelivery solutions canbeparticularly beneficial.

EdTech and Online Learning: The pandemic has highlighted the need for
remotelearning and digital education platforms. Entrepreneurs can create interactive
andpersonalizedonlinelearningsolutions,virtualclassrooms, tutoringservices,andeducati

onalcontent forstudents ofall ages.
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Sustainability and Clean Energy: There is a growing emphasis on sustainability
andclean energy solutions. Entrepreneurs can explore renewable energy projects,
energy-efficienttechnologies,wastemanagement,waterconservation,andeco-
friendlyproducts.

Remote Work and Collaboration Tools: The pandemic has demonstrated the
viabilityofremotework,leadingtoanincreaseddemandforcollaborationtools,projectmana
gementsoftware,virtualmeetingplatforms,andcybersecuritysolutions.Entrepreneurs

can develop innovative solutions to enhance remote work efficiencyandsecurity.

EntertainmentandContentStreaming: Withpeoplespendingmoretimeathome,there  has
been a surge in demand for online entertainment and content streamingservices.
Entrepreneurs can create digital content platforms, video streaming

services,gamingplatforms, and immersiveexperiences.

AgriTech and Food Processing: The agricultural sector has faced wvarious
challengesduring the pandemic. Entrepreneurs can leverage technology to develop
AgriTechsolutions for precision farming, supply chain optimization, farm

management, andfoodprocessing.

Mental Health and Wellness: The pandemic has also led to increased awareness
andfocus on mental health and wellness. Entrepreneurs can create digital platforms,
apps,and services that provide mental health support, meditation, stress management,

andwellnessprograms.

Remote Healthcare and Telemedicine: Telemedicine and remote healthcare
serviceshave gained significant importance during the pandemic. Entrepreneurs can
establishtelemedicineplatforms,onlineconsultationservices,remotepatientmonitoringso

lutions,and health monitoring devices.

It'simportantforentrepreneurstothoroughlyresearchandanalyzethemarketpotential,com
petition,andregulatoryaspectsbeforeventuringintoanyspecificopportunity. Adapting to
changing consumer behavior and leveraging technology willbecrucial

insuccessfullycapitalizingonthepost-Covid-19 opportunities.

Conclusion:
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It can be concluded that during and after covid-19 we have been forced to use digitization in
oureveryday life. The use of digital platform has created new business opportunities for
Indianentrepreneurs in different business sectors. Entrepreneurs had to adopt new normal and
smartlydiverse their operations for the good of the society and humanity. The role of decision-
makers toimplement smart and sustainable business modelis very important in this pandemic
situation.The present study will give a future scope for further research on the opportunities for

IndianentrepreneursduringandafterCovid-19.
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