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ABSTRACT

Emotional Intelligence (EI) has been a buzzword in the corporate world for the last few decades,
especiallyinservicesector. TheIndianbankingsectorisnoexceptionandrequiresbankmanagers to
execute tasks that have become more challenging than ever before. This can be seen from the
crisis caused after demonetisation in 2016 when bank employees had to work overtime under
stressful conditions due to short supply of currency notes and also face rage from their clients or
general public. Additionally, drastic changes are taking place recently like restructuring of banks
through mergers such as merging five State Bank of India associate banks with SBI as per data

retrieved from Reserve Bank of India website.

In this context, emotional intelligence plays an important role for bank managers who need to
handle various situations efficiently while dealing with customers or colleagues at workplace
withoutgettingoverwhelmedbyemotionslikeangerorfrustrationwhich mayleadthemtowards

making wrong decisions.
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INTRODUCTION

Emotional intelligence helps individuals understand their own feelings better so they can make
rationaldecisionsbasedonfactsratherthanemotionseveniftheyarefacingdifficultsituationsat

workenvironmentwheretherecouldbeconflictsbetweenpartiesinvolvedduetovaryinginterests ~ and
goals leading towards differences among them. Moreover, it also assists them develop
interpersonal skills necessary for effective communication within teams which eventually leads
towards success since team members would feel motivated knowing that their voices are heard

during decision-making process thus creating positive working atmosphere.

The importance of emotional intelligence in professional and personal life cannot be overstated.
Emotional Intelligence Quotient (EIQ) is a measure of one’s ability to recognize their own
emotions, as well as the emotions of others, and use them effectively in various situations. It
involves being able to accurately identify both positive and negative feelings within oneself and
responding appropriately with respect for those around you. This can include managing stress
levels, reacting calmly under pressure or conflict resolution strategies such as active listening or

compromise negotiation skills.

Intheworkplaceespecially,havingstrongEIQcanbeinvaluablewhenitcomestoleadershiproles where
difficult decisions need to be made quickly while still taking into account how employees may
feel about them; team building activities which require empathy; communication between
colleaguesondifferentlevels;problemsolvingtasksthatrequirecreativethinkingwithoutgetting

tooemotionallyinvestedinasolution;etc.. Agoodleaderneedsnotonlytechnicalknowledgebut also
interpersonal skills which are often based upon strong emotional intelligence abilities like self-
awareness & understanding your own reactions before speaking/acting out during times of high

emotion - something that is essential for any successful business environment today.
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REVIEWOFLITERATURE

Organization is an emotional place (Anand et al,, 2019), places where fillings and emotions are
managed areexcellent organizations. Khokar&Tulika(2009)studied emotionsget intheway of
effective performance. Given emerging in the role emotions play in the way individuals appraise
and respond to potentially threatening events or situations, attention is turning to the concept of
emotional intelligence as moderating variable in the stress process (Thiripurasundari and

Kishnammal, 2016 ; Slaski and Cartwright, 2003).

Transformationalleaders’aresaidasthosemanagers/executiveswhocreatesavision,transform this
vision into mission, build promising approach and attitude among subordinates towards the
vision and create a challenging environment within the workplace. On the other hand,
‘transactional leaders’ are considered as typical managers who wish to and maintain the

conventional state of ordering, commanding and power (Saddiqui et al., 2018).

EI as “an array of non-cognitive capabilities, competencies and skills that influence one's ability
tosucceedincopingwithenvironmentaldemandsandpressures”. EIQtest,whiletherecruitment

processinthebankhelpinidentifyingtherightcandidatesforthemanagerialpostinthebank.EI skills in
the employee improve constructive thinking and enable the existing employee enhance their

problem solving skill (Nagar, 2017).

AnsariandKumar(2022)statedemotionalintelligencewas shownto belinkedtoseveralaspects of
transformative leadership, suggesting that it might be an essential component of effective
leadership. There are a variety of connections between transformational leadership styles and
emotionalintelligencecapacity.leaderswithahigherlevelofemotionalintelligenceareexpected to be

more effective and competitive.
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OBJECTIVEOFTHESTUDY
Tostudytherelationshipbetweenemotionalintelligenceandmanagerialeffectivenessinbanking sector
RESEARCHMETHODOLOGY

Present study is exploratory study in nature, based on secondary data involves analyzing and
interpretationofdata. Thepurposeofthestudyistogaininsightintoatopicandidentifypotential
researchquestions.Secondarydataobtainedfromvarietyofsources,suchasgovernmentagencies,

journals, conference proceedings, book, newspaper and magazines.

DIMENSIONSOFEMOTIONALINTELLIGENCE

SelfAwareness SocialAwareness

Emotional

Intelligence

SelfManagement SocialSkills

Self-awareness: Self-awareness is your ability to perceive and understand the things that make
you who you are as an individual, including your personality, actions, values, beliefs, emotions,
and thoughts. Essentially, it is a psychological state in which the self becomes the focus of

attention.
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Social awareness: The ability to take the perspective of and empathize with others, including
those from diverse backgrounds and cultures. The ability to understand social and ethical norms

for behavior and to recognize family, school, and community resources and supports.

Self-management: Self-management, which is also referred to as “self-control” or “self-
regulation,” is the ability to regulate one's emotions, thoughts, and behaviors effectively in

different situations.

SocialSKkills:Socialskillsaretheskillsweuseeverydaytointeractandcommunicatewithothers.

Theyincludeverbalandnon-verbalcommunication,suchasspeech,gesture,facialexpressionand body
language.

CONCLUSION

Today,theimportanceofemotionalintelligenceisbeingincreasinglyacknowledged. Thishasled

toasurgeinresearchstudiesfocusingonemotionsandtheireffectsonvariousaspectsoflife.One such
study looks at the emotional intelligence level and differences between employees working
inpublicandprivatesectorbanks. Thefindingssuggestthatindividualswhopossesshigherlevels of
emotional intelligence are more likely to display positive effects when it comes to managerial

effectiveness compared with those who have lower levels or none at all.

The components of emotional intelligence can also play an important role when it comes to
determining managerial effectiveness as well as overall health outcomes for individuals involved
in emotionally demanding roles within organizations. For instance, those with higher levels of
awarenessabouttheirownemotionsarebetterabletoaccuratelyassesshowtheyfeel, knowwhen

it’sappropriateornotappropriateexpressthesefeelings,pluseffectivelyregulatetheirmoodstates
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which leads them towards healthier lives than people without this knowledge would be able

experience otherwise.

In conclusion, whilefurtherresearch needs doneinto understanding exactly howemotionplays a
role in individual performance both inside and outside an organization setting; there is no doubt
that having a good understanding one's own emotions can help promote better decision-making
abilities along with improved relationships among colleagues resulting from increased empathy -

twoskillshighlyvaluedbyemployerstodayregardlessifyouworkforthepublicorprivatesectors alike.

Emotionalintelligenceisanimportantfactorindeterminingmanagerialeffectiveness.Ithasbeen shown
that emotional intelligence increases with age and experience, meaning that the longer a person
works in a particular position or industry, the more emotionally intelligent they become. This
means that older and more experienced employees are likely to have higher levels of emotional
intelligence than their younger counterparts who may be less experienced or lack knowledge

about how to effectively manage people.

In order to bridge this gap between seniority and EI, training programs can be implemented for
new employees which will help them develop their own skills regarding understanding emotions
as well as managingothers’emotionsin orderto maximizeefficiency within teams. Studieshave
found positive correlations between overall emotional intelligence and managerial effectiveness;
managers who possess greater leadership attributes through high levels of EI tend instill
enthusiasm among their subordinates by fostering empathy towards each other’s feelings while

also motivating them with excitement for any given task at hand.
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Overall,researchfindingsontheimportanceofemotionalintelligencesuggestitspotentialrolein ~ both
selection processes as well as training programs for current managers so they can better
understandhowbestutilizeitwithinteamenvironmentswhereinterpersonalrelationshipsplayan
essential part when it comes down achieving success together collectively rather than separately
fromoneanother..Bydoingsothiscouldleadnotonlytoimprovedproductivitybutalsoincreased job
satisfaction amongst individuals working under such leaders due respect being paid towards
individualfeelingswhilestillensuringworkobjectivesaremetaccordinglywithoutcompromising

morale amongst staff members involved
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